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The Tasmanian Legislative Council’s Inquiry into the Provisions of the 

University of Tasmania Act 1992 

University of Tasmania Submission 4 – University Council 

Introduction 

The opportunity to provide a submission to the Tasmanian Legislative Council Inquiry into the 

provisions of the University of Tasmania Act 1992 (Act) is welcomed by the University 

Council. The University seeks to learn from this process, and we look forward to reading and 

engaging with the submissions to this Inquiry. 

This is one of several submissions from the University and is written to specifically address 

the terms of reference 2 and 3 of the Inquiry, to inquire into “the constitution, role, powers and 

obligations of the Council and the appropriateness of the Act to ensure accountable executive, 

fiscal and academic decision making.” 

The Act sits at the heart of our Council governance framework and Council is confident the 

Act is consistent with the best practice governance of the University.   

This submission outlines how as the University’s governing authority, Council, fulfils its 

responsibilities and exercises its powers in line with the Act, how it ensures that Council is 

formed as outlined in the Act, with members who have the necessary skills and experience to 

meet the obligations of the Council. It also describes the internal and external mechanisms we 

use to hold Council, its individual members, and the University executive accountable. 

1. The constitution, functions, and powers of the University Council

As with most Australian universities, the University of Tasmania is established by an Act of 

state parliament. The first of these Acts was passed in 1890 making the University of Tasmania 

the fourth oldest university in Australia and one of a small number formed before Federation. 

Today, the University is governed by a University Council constituted and appointed under the 

provisions of the University of Tasmania Act 1992. The current University Council is 

comprised of a total of 14 members, and we are fortunate to have a combination of members 

appointed and elected from academic and professional staff, students, and graduates.  Two 

additional members are selected by the State Minister for Education and there are six positions 

that the Council may appoint through the recommendations of its Remuneration and 

Nominations Committee, which for these purposes, is also constituted by members of the 

community who are external to the University. 

The Act is detailed in its prescription of Council’s responsibilities, principally to act in all 

matters concerning the University in the way it considers will best advance the interests 

of the University. Council also has the power to appoint persons to positions of responsibility 

LCSC/UTAS 113
Part 4

https://www.legislation.tas.gov.au/view/whole/html/inforce/current/act-1992-051


2 
 

within the University, this includes the Chancellor and Vice-Chancellor, and Council is also 

able to allocate funds and otherwise determine the best use of the resources for the University.   

The Act also outlines how Council can delegate its powers (and reserve them for itself). 

 

The work of the Council is supported currently by five Committees with a mix of Council and 

external members. These committees provide advice and make recommendations to Council 

on important areas of focus.  These include monitoring the activities and performance of the 

internal and external audit functions and the strategic and coordinated deployment of physical 

and financial resources.   Council committees are Chaired by Council members and are required 

to report to Council following every meeting with detailed reports on issues considered.  These 

committees also refer specific items to Council which require approval, noting or that are for 

further discussion by Council.   

 

The Council and each committee maintain charters outlining their terms, which are regularly 

reviewed.  These reviews confirm that the committee’s functions, delegations, and structure is 

right and that they are best placed to carry out their delegated responsibilities on behalf of 

Council.  This includes ensuring that the committee membership is appropriate and that 

members bring the skills and expertise required to support the work of the committee.  Council 

considers and confirms any proposed amendments to the terms of reference following this 

process.   

 

As per the Act (Section 14), the University has a Chancellor who is elected by the Council.  

Council has defined the skills and experiences it looks for when selecting a suitable person to 

become Chancellor.  The person must be an exemplary leader who understands the 

complexities of large organisations and has a broad spectrum of strategic, financial, and 

organisational skills. The Chancellor must understand the role of governance versus 

management in the context of a university and possess a strong commitment to the mission of 

the University to serve the future of the State, confident in their ability to navigate the often-

complex politics of the State. 

 

As per the Act (Section 16), the University has a Vice-Chancellor who is the chief academic 

and executive officer of the University and is appointed by the Council.   Council determines 

the terms and conditions subject to which a person is appointed to the office of Vice-Chancellor 

and has agreed a selection process to recruit a Vice-Chancellor, approved by Council and 

involving a specially appointed selection committee and interview panel, chaired by the 

Chancellor, and including higher education sector representation, a state government 

representative, a commercial sector representative and Council members. The Selection 

Committee’s final recommendation is submitted to Council for approval.  

 

The Act (Section 10) allows for Council to determine the powers and functions it will reserve 

for itself and those it may delegate to other officers and forums, including the Vice-Chancellor, 

Academic Senate, and other University staff, to enable the efficient and effective operation of 

the University in pursuit of its strategic and operational objectives. Functions and powers in 

relation to academic decisions may be delegated through the Academic Delegations Ordinance.  

This Ordinance prescribes the power and functions Council has delegated to Academic Senate 

including the determination of the qualification required of candidates before they are admitted 

to an award (degree, diploma, certificate). 

 

The University Council Ordinance (Appendix A) outlines the powers and functions Council 

reserves for itself.  These include: 

https://www.utas.edu.au/university-council/about-the-committees/ceremonial-and-honorary-degrees
https://www.utas.edu.au/__data/assets/pdf_file/0010/1372429/University-Council-Ordinance.pdf
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• electing a Chancellor 

• appointing the Vice-Chancellor  

• approving the mission and strategic direction of the University and the strategic plan,  

• conferring, and revoking degrees 

• approving the annual University budget 

• establishing a positive University culture and ensuring the University operates ethically 

and in line with its values. 

 

It also includes information on the role of the Chancellor and Deputy Chancellor/s; the powers 

and functions delegated to the Vice-Chancellor and the establishment and operation of Council 

committees. 

 

The University’s General Delegations Ordinance is the instrument by which Council delegates 

powers and functions to identified University positions for: 

• financial contracts, borrowings, and expenditure 

• non-financial contracts and applications for funding 

• appointment, remuneration and termination of University staff 

• risk acceptance. 

 

The delegations are risk-based and aim to improve operational efficiency across the 

organisation, they build organisational capability and support a culture based on trust and 

accountability. These ordinances are amended by Council when there is an identified need to 

provide for efficient decision making.   

 

1.1 Identification, appointment, and election of University Council members  

 

To fulfil the obligation on it under the Act, to govern a very large and complex organisation 

effectively, university councils need the right combination of skills and experience. This can 

prove to be challenging when most university Acts are prescriptive in determining the size, 

makeup, and experience of members.   

 

The University of Tasmania Act 1992 provides that the Council consist of not less than 10 and 

not more than 14 members, as follows:  

• Chancellor, Vice-Chancellor, and Chair of Academic Senate (all ex officio)  

• Two Ministerial appointees (not staff or students)  

• Up to six Council appointees (not staff or students, at least one must be a University of 

Tasmania alum)  

• One elected member of academic staff  

• One elected member of professional staff  

• At least one student (appointed by Council after consultation with relevant student 

associations) 

 

Over recent decades and in response to sector and State governance reviews, Council has 

become smaller (for example prior to the 2001 amendments to the Act there were 24 members 

on Council) with fewer elected academic and student members.  

 

This change in membership raised some concerns that Council would be insufficiently 

informed of the ideas, views, and needs of University members, apart from those of itself and 

https://universitytasmania.sharepoint.com/sites/University-Intranet-Resources/SiteAssets/GI%20Framework%20assets/Delegations/General%20Delegations/General%20Delegations%20Ordinance.pdf?CT=1600933546569&OR=ItemsView
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the Executive.  Indeed, this is the strongly held view of Council’s current elected academic 

staff member, Distinguished Professor Jamie Kirkpatrick. 

 

The majority of Council members hold the view that the Act’s current requirements, regarding 

Council membership, strike a good balance. There is a level of flexibility to ensure important 

skills and experience (which change according to strategy and priorities) are covered. The 

smaller size promotes alignment and decision making, focused on the best interests of the 

University and its mission to serve Tasmania rather than individual constituencies or factions.  

 

The elected representatives of academic and professional staff and student members are highly 

respected by their constituents and their contributions and specific perspectives highly valued 

by Council.  

 

Council appointments are made having regard not only to the critical skills required for a large 

and complex organisation but other relevant attributes. Council works to safeguard gender 

balance and strives for diverse membership which reflects our key stakeholder groups by 

considering candidates from first nations peoples, alumni, and regional representatives. 

   

Appointed members of Council are expected to have skills in one or more of the following 

priority areas, complementary to those skills offered up by elected members of Council. This 

set of skills is referred to as the ‘Skills Matrix’ and includes: 

• Higher Education strategy/teaching quality management 

• People and culture  

• Legal experience 

• Regionally located 

• Technology/social media marketing/data mining 

• Chief Financial Officer level financial management/accounting  

• Economic development/infrastructure planning  

• Chief Executive Officer level operational and people management   

• Research commercialisation  

• Property management/construction  

 

Council has established a detailed and explanatory membership procedure (Appendix B) 

which aligns with the provisions of the Act and describes how the Chancellor and Deputy 

Chancellor are elected, how Council members are selected, appointed, and elected.  

 

Of the 14 positions on the University Council, six of these are available to be used for adding 

specific skills or experience to Council that may be missing and required.  The Remuneration 

and Nominations Committee of Council, chaired by the Chancellor, monitors the balance of 

skills and experience of Council members using the skills matrix above and ensures appropriate 

succession planning is in place to utilise vacancies in the Council’s appointed positions (not 

including student appointments) to target members with specific skill sets.  

 

Planning for the end of terms for key Council appointments such as the Chair of Audit and 

Risk Committee, begins months and in some instances years prior to a term ending and involves 

the Remuneration and Nominations Committee closely monitoring the skills of current Council 

members and recommending that Council look to recruit specific skill sets.    

 

https://www.utas.edu.au/__data/assets/pdf_file/0004/1476013/University-Council-Membership-Procedure.pdf
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To help Council to make these decisions and provide additional scrutiny, it has established an 

Extended Nominations Committee. This Committee is made up of independent members (i.e., 

members who are not Council members nor employees or students at the University) including 

people from Industry, State Government and Higher Education who can assist in the selection 

of appropriate members.   

 

Vacancies for Council appointed positions are always advertised publicly and these 

advertisements (Appendix C) refer to the specific skills from the Skills Matrix that are required 

at any one time to ensure an appropriate and ongoing balance of skills among members of 

Council.   

 

The last vacancies for Council appointments in 2021 advertised State-Wide and called for 

nominees experienced in governance, strategy, finance and people and culture.  From this 

recruitment round, the Extended Nominations Committee consider 27 applications and short 

listed six applicants. Committee members interviewed four applicants and were able to 

recommend two suitable candidates to Council for approval.   

 

Academic and Professional staff members self-nominate bi-annually and are elected by their 

constituencies in accordance with the Act, a process supported by the University Secretary as 

Returning Officer.  University Council have no official role other than to confirm the result of 

these elections when the outcome is known. 

 

Similarly, there is an expression of interest process for the identification and selection of the 

Student Council Member.  In 2020, 101 expressions of interest were received and considered 

by a special Selection Panel chaired by the Chair, Academic Senate, with representatives from 

the Tasmanian University Student Association (TUSA) and the University’s Executive 

Director, Student Life and Enrichment.  After short listing over 25 suitable applicants, five 

were interviewed, with the Panel making their final recommendation to Council. 

 

1.2 University Council members have key responsibilities and are accountable 

 

Members of Council have a responsibility, to the best of their knowledge and ability, to:   

• Spend as much time as necessary to perform their duties 

• Attend and contribute to Council meetings, committee meetings (as relevant), strategic 

sessions and the annual Council conference  

• Critically read all agenda documents before each meeting 

• Ensure critical review of all proposals put to the Council 

• Maintain confidentiality 

• Unless dissent is recorded, maintain public Council unity 

• Act in a financially responsible manner 

• Ensure compliance with all relevant legislation. 

 

Members are required to complete a Tertiary Education Quality and Standards Agency 

(TEQSA) fit and proper person declaration and a request for registration as a director with 

Australian Securities and Investments Commission (ASIC) and/or the Australian Charities and 

Not-for-profits Commission (ACNC). 

 

Council members act with care and diligence (section 11A) and in good faith (section 11B) and 

each member of Council is responsible and accountable to the Council, rather than to any 

constituent body by which they are appointed or elected (section 8 (3).  Council acts in the way 

https://www.teqsa.gov.au/sites/default/files/fit-and-proper-person-requirements-declaration.pdf?v=1550183117
https://www.teqsa.gov.au/sites/default/files/fit-and-proper-person-requirements-declaration.pdf?v=1550183117
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it considers will best advance the interests of the University (section 9 (2)).  Members are 

encouraged to participate in the work of Council committees and most members are involved 

in one or more committees in addition to their role on Council; they are also asked to participate 

in selection panels, attend official events and importantly are involved with graduation 

ceremonies. 

 

Schedule 1 to the Act provides for members resignation and dismissal.  A member may be 

dismissed if, in the opinion of a two-thirds majority of Council, any member has failed to 

discharge their obligations or is incapable of doing so. Council members are also individually 

accountable for their ongoing performance.  

 

Members performance, and their level of involvement and commitment to their roles, is 

monitored by Council, with any issues raised through regular check-in conversations between 

individual members and the Chancellor, where members may raise any concerns they have 

with their own performance or those of other members. The Chancellor may request further 

information, clarification or provide instruction to a member.   If a member is considered to 

have not done a good job during their term of office, they may not be re-elected or re-appointed. 

 

In March 2022, the last round of one-on-one conversations with the Chancellor and members 

were completed with members asked to reflect on questions such as how well Council is 

operating, whether Council is focused on the right topics, whether there is good quality 

discussion, if members are engaged and if the committees complement Council effectively.   

 

The results of the feedback indicated that Council is operating well and has successfully 

handled the impact of COVID-related restrictions, a transition in Chancellor and the 

introduction of new members. Members express very strong support for the Vice Chancellor 

and Executive Leadership, respect for their Council colleagues and that they find their 

involvement with the University and the Council fulfilling. 

 

Council members are strongly motivated to continuously improve and identified several 

opportunities to strengthen the effectiveness of the Council overall and their individual 

contributions. Summarised feedback from the discussions has been considered by Council at 

its recent April and June meetings, with opportunities and proposed actions agreed and an 

action plan developed to implement agreed changes to the operations of Council.  

  

1.3 The University Council is confident it fulfils its responsibilities and obligations 

under the Act  

 

University Council has obligations it must meet as per the Act, as stated earlier, and it does so 

through regular meetings of Council (Council meet at least 7 times per year). Meetings are 

informed by an agreed annual workplan which sets key discussion topics and plots out at which 

meetings throughout the year regular strategic and financial decisions will be considered.   

 

As well as the specific requirements of the Act, the University is required to comply with more 

than 280 legislative provisions, both state and federal. Regular reports about the University’s 

compliance program are provided at each Council meeting via the Audit and Risk Committee, 

allowing for members to satisfy themselves that the University addresses its compliance 

obligations. 
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Council Standing Orders (Appendix D) outline the agreed protocols around distribution of 

agenda papers which are provided at least 7 days before the scheduled Council meeting.  

Council has endorsed a template used for all papers submitted to Council which includes 

recommendations and provides members with specific reference to the appropriate delegation 

function/power that Council is to fulfill.  This ensures that Council receives accurate and 

complete information on all matters it is to consider and allows sufficient time to properly 

consider any item of business.   Accountable senior executive and other subject matter experts 

are invited to attend Council meetings to provide additional information as required.   

 

Council members must declare conflicts of interest in relation to matters being considered by 

Council which must be recorded in the minutes (Schedule 1(4)). Each Council and Council 

Committee meeting agenda includes a current Register of Interest and an agenda item inviting 

members to declare any additional potential or real conflict of interest. 

 

Council members are regularly surveyed to ensure that they are receiving accurate, timely and 

complete information, that the strategic and operational focus of the meetings is balanced and 

that they are confident to execute their responsibilities.   

 

Council has a ‘non-executive’ closed session where members may raise any issues with the 

Chancellor and other members, prior to the Vice-Chancellor (who although a member of 

Council does not join this session) or other senior management representatives joining the 

meeting.  

 

Council works effectively as a group and has fostered a collegial culture where there is robust 

but respectful discussion. Decisions are supported by the entire Council with any concerns from 

members discussed at length and, if not reconciled, those concerns are recorded officially in 

the Council minutes.  

 

2. The Act is appropriate to ensure accountable executive, fiscal and academic 

decision making 

 

The Chancellor is responsible for assessing the performance of the Vice-Chancellor and 

reporting on the Vice-Chancellor’s performance to Council.  This process is undertaken 

annually, the most recent review occurred in March 2022. It involves the Vice-Chancellor 

providing detailed reflection on performance against agreed objectives and setting out key 

performance objectives for the year ahead.  Feedback on the Vice-Chancellor’s performance is 

sought from Council members and a range of other people relevant to the assessment of the 

Vice-Chancellor’s performance.  Based on the information provided, the Chancellor prepares 

a report for Council’s consideration. 

 

There are multiple accountability mechanisms to ensure that University Council is executing 

its responsibilities under the Act, complying with the TEQSA Higher Education Standards 

Framework, and ensuring that the University complies with the Voluntary Code of Best 

Practice for the Governance of Australian Public Universities.  

 

At an organisational level the University produces public accounts that are audited by the 

Tasmanian Audit Office, certified by the Auditor General and approved by University Council 

in February each year. Internal audits are conducted regularly by independent parties who 

assess University processes and controls which are in place to manage risks associated with all 

aspects of the University, with recent focus areas including Cyber Security and Admissions. 

https://www.legislation.gov.au/Details/F2022C00105
https://www.legislation.gov.au/Details/F2022C00105
https://static1.squarespace.com/static/5b984f4e5ffd2046651aea73/t/5bceb2aeec212d6baa8c2e19/1540272816529/Voluntary-Code-of-Best-Practice-for-the-Governance-of-Australian-Universities-May-2018.pdf
https://static1.squarespace.com/static/5b984f4e5ffd2046651aea73/t/5bceb2aeec212d6baa8c2e19/1540272816529/Voluntary-Code-of-Best-Practice-for-the-Governance-of-Australian-Universities-May-2018.pdf
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The University’s Annual Report contains a full account of the income and expenditure of the 

University for the financial year, prepared in accordance with the Department of Education’s 

Financial Statement guidelines and highlighting its compliance with the Voluntary Code of 

Best Practice for the Governance of Australian Universities (clause 14).  The Annual Report is 

tabled in State Parliament and published on the University’s public website.  It is presented to 

the Governor of Tasmania and the Minister for Education in June each year (Section 12).   

 

The University also undertakes regular and substantial reporting to the Commonwealth 

Department of Education, and TEQSA comprehensively audits the entire University on a 

seven-year cycle (and more frequently if it deems necessary).  The Audit and Risk Committee 

is regularly advised of the ongoing status of the University’s TEQSA registration.  

 

Council further uses external reviews to consider its effectiveness, its ability to support the 

University in the delivery of its Strategic Direction and to evaluate the extent to which the 

University complies with the requirements of Domain 6 (Governance and Accountability) of 

the Higher Education Standards Framework. External reviews are completed every 3-4 years 

with the last External Review of Council conducted between January and May 2020 by an 

independent governance expert. 

 

The 2020 review of Council included survey results from Council members along with 

individual interviews with members and management that assessed Council performance 

across the several dimensions that drive Council performance.  These included how the role of 

Council is interpreted and performed, whether Council members are properly skilled, how well 

the Council’s work is organised and whether the behaviour around the Council table is 

conducive to effective work.  The Survey results indicated that members overwhelmingly 

agreed that the Council supports and challenges Management and adds value. 

 

Some of the recommendations from the review included confirming with Council the skills and 

experience required of members and ensuring this balance was right, a point addressed earlier 

in Section 1.1.    

 

As an example of holding itself accountable, Council considered the review recommendations 

and implemented new approaches and mechanisms to achieve them.  These included: 

• Approval of a University Council Ordinance (September 2020), Membership 

Procedure (September 2021) and Standing Orders (July 2021) to replace the previous 

University Council Charter.   

• A review of the committee structure which disestablished the Built Environment and 

Infrastructure Committee and the Finance Committee and established the Strategic 

Resourcing Committee (December 2020). 

• Regularly scheduled one-on-one meetings with Council members and the Chancellor 

to discuss performance of Council and members (from March 2022) 

• Adopting a new meeting procedure including a ‘Non-Executive’ closed session at the 

beginning of each Council meeting. 

 

Through regular audits, reviews and reporting Council closely monitors the execution of its 

responsibilities and those of the University executive.  The schedule of reviews and reports 

ensure that the University is appropriately accountable to Council and to the public and that 

the decisions that are made are based on clear and accurate information and that these outcomes 

are well communicated and understood. 
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Conclusion 

 

The University of Tasmania Act 1992 empowers and supports University Council to make 

decisions that it considers will best advance the interests of the University and will enable it to 

fulfil its commitment to be a University for and from Tasmania.   

 

The governance practices adopted by the University are consistent with the Act and they reflect 

best practice contemporary governance for a large and complex organisation. Council is 

confident that its overall approach to governance, together with the commitment and leadership 

of Council and the University executive, supports careful consideration of complex issues and 

enables us to give appropriate focus to the near and long-term financial sustainability of the 

institution. 

 

Cognisant of the shifting areas of focus facing the Higher Education sector now and into the 

future, it is essential that the University is governed by a Council with the skills and expertise 

to advise and guide it. Within the parameters of the current Act and through careful planning, 

Council can ensure that it continues to meet its obligations and enables the University to fulfil 

its key functions. 

 
     

  

  

Ms Alison Watkins AM 

University Chancellor 

University of Tasmania 

chancellor@utas.edu.au 
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University Council Ordinance 
Version 1 – Commenced 25 September 2020 

1) Preamble
1.1 Among other things, the University of Tasmania Act 1992 (Act) prescribes:

a) the powers and functions of the University Council (Council) as the governing
authority of the University

b) the positions of Chancellor, Deputy Chancellor, Vice-Chancellor, and members of the
Council

c) the purpose of Academic Senate, the constitution, functions, powers and proceedings
of which are prescribed by the Academic Senate Ordinance.

1.2 Pursuant to section 10 of the Act, Council may determine the powers and functions it 
will reserve for itself and those it may delegate to other officers and forums, including 
the Vice-Chancellor and other University staff, to enable the efficient and effective 
operation of the University in pursuit of its strategic and operational objectives. 

1.3 Delegation of Council powers and functions under this or any other instrument, does not 
prevent the performance or exercise of a function or power by Council. 

2) Commencement and review
2.1 This ordinance takes effect on 25 September 2020 and will be reviewed periodically.

3) Purpose
3.1 This ordinance provides for Council to prescribe:

a) the reserve powers and functions of Council
b) the role of the Chancellor and Deputy Chancellor/s
c) the powers and functions delegated to the Vice-Chancellor
d) the establishment and operation of Council committees.

4) Reserved powers and functions of Council
4.1 Council has reserved powers and functions which include:

a) approving the mission and strategic direction of the University and the strategic plan
and ensuring their relevance and currency over time

b) conferring and revoking degrees
c) approving the annual budget and oversight of University finances
d) approving the risk management framework, setting risk appetite and monitoring key

risks
e) establishing a controlled entity or acquire an interest in an associated entity
f) electing the Chancellor and Deputy Chancellor/s
g) appointing and removing the Vice-Chancellor
h) establishing and maintaining governance-level policies
i) overseeing University management and academic and general performance
j) developing and fostering links between the University and the wider community
k) setting a positive University culture and ensuring the University operates ethically

and in line with its values

Appendix A
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l) monitoring and managing Council, Council committee and Council member 
performance  

m) Council succession planning. 
4.2 The University Secretary will be appointed by Council on recommendation of the 

Chancellor and Vice-Chancellor. 
  

5) The Chancellor 
5.1 The Chancellor chairs the Council, confers degrees and has other functions as set by 

Council from time to time. 
 

5.2 The Chancellor may authorise a Deputy Chancellor/s to perform the functions of the 
Chancellor from time to time. 

 
5.3 Where it is not possible to obtain the authority of the Chancellor, the Council may 

nominate a Deputy Chancellor/s to perform the functions of the Chancellor as required. 
 

5.4 The Chancellor is responsible for assessing the performance of the Vice-Chancellor and 
reporting on the Vice-Chancellor’s performance to the Council 

 
6)   The Vice-Chancellor 

6.1 The Vice-Chancellor is a professor of the University and may use the title: 
a) Vice-Chancellor 
b) Vice-Chancellor and President 
c) President 

  
6.2 As the chief academic and executive officer of the University, the Vice-Chancellor is 

accountable for: 
a) promoting the interests and furthering the development of the University  
b) developing, reviewing and implementing the University’s strategic planning 
c) managing the operation of the University, including managing the delivery of 

research, teaching and learning, to achieve strategic and operational objectives  
d) implementing the risk management framework, monitoring risk triggers, managing 

key risks and sustaining a strong risk culture 
e) ensuring legislative and regulatory compliance 
f) leading the external relations of the University  
g) fostering a constructive organisational culture and monitoring University staff 

performance 
h) establishing operational policies and administering the University’s governance 

instruments, including but not limited to ordinances, by-laws and policies. 
 
6.3 The Chancellor may appoint an acting Vice-Chancellor for any periods during which the 

office of Vice-Chancellor is vacant, or for which the Vice-Chancellor will be on leave 
and/or unavailable to act.  
 

6.4 Other than the audit committee (required by the Act), the Vice-Chancellor is ex officio 
member of every committee, board or advisory body that is created by Council. 
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7) Council committees 
7.1 Pursuant to section 9 of the Act, Council must establish an audit committee (which 

includes the power the broaden this committee to an ‘audit and risk committee’) and 
may establish other committees to perform or exercise any of its functions or powers. 

7.2 With the exception of the audit committee, Council may disestablish a committee at any 
time. 
 

7.3 Council will establish terms of reference for each Council committee, including 
membership and terms, and mode of operation, consistent with the Act.  

 
7.4 The audit committee is chaired by a member of Council other than the Chancellor. 

 
7.5 The Chancellor is a member of every Council committee including the audit committee. 

 
7.6 Council committee chairs and members, who are appointed by Council, hold office until: 

a) their term expires 
b) they resign in writing to the Chancellor 
c) they are replaced by the Chancellor on the grounds that they have, in the 

Chancellor’s opinion, become unable or unwilling to serve the committee. 
 

8) Meetings of Council 
8.1 The Council will determine the procedure for calling and conducting its meetings. 
 
 
 

Made by University Council on 28 August 2020.   
 

Version history 

https://www.utas.edu.au/policy/ordinances/ordinance-version-history/version-history-university-council-ordinance


University Council Membership Procedure 
Version 1 – Approved 10 September 2021 

Definitions and acronyms can be found at: https://www.utas.edu.au/policy/policy-definitions Page 1 of 9 

Contents 

Purpose .............................................................................................................................................................. 1 

Applicable governance instruments .................................................................................................................. 1 

Procedure .......................................................................................................................................................... 1 

1. Objective ................................................................................................................................................ 1 

1. Membership of University Council ........................................................................................................ 2 

2. Chancellor .............................................................................................................................................. 3 

3. Deputy Chancellor/s .............................................................................................................................. 3 

4. Acting Chancellor ................................................................................................................................... 3 

5. Ministerial Appointments ...................................................................................................................... 3 

6. Council Appointments (not including student members) ..................................................................... 4 

7. Elected Staff Members .......................................................................................................................... 4 

8. Appointed Student Member/s .............................................................................................................. 6 

9. Council committee membership ........................................................................................................... 7 

Related procedures ........................................................................................................................................... 7 

Versions ............................................................................................................................................................. 7 

Definitions ......................................................................................................................................................... 7 

Appendix A ........................................................................................................................................................ 8 

Responsibilities of Council Members ............................................................................................................ 8 
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Purpose 

This Procedure describes how University Council membership and the membership of Council committees is 
established and managed in accordance with the provisions of the University of Tasmania Act 1992 (the Act). 

Applicable governance instruments 

Instrument Section Principles 

University of Tasmania Act 1992 8 – Constitution of the Council 

Procedure 

1. Objective

The University will appoint members of the University Council and Council committees consistent with the 
requirements set out in the Act and/or other governing document and will ensure that Council and its 
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committees possesses the expertise and experience necessary to provide proper stewardship and 
governance for the University.  The University Secretary will ensure that within the requirements of the Act, 
Council has an effective composition, consistent with an agreed mix of skills and diversity, able to 
appropriately discharge its responsibilities and duties.   Council has agreed on a skills matrix (outlined at 1.5 
below) of expert knowledge referenced when selecting appropriate Council appointments.    

 

1. Membership of University Council 

1.1. The Act provides that the Council consist of not less than 10 and not more than 14 members as 
follows: 

a. Chancellor, Vice-Chancellor and Chair of Academic Senate (all ex officio) 

b. Two Ministerial appointees (not staff or students) 

c. Up to six Council appointees (not staff or students) 

d. One elected member of academic staff 

e. One elected member of professional staff 

f. At least one student (appointed by Council after consultation with relevant student associations) 

 

1.2 Current membership of Council is published on the University website at 

https://www.utas.edu.au/university-council 

1.3 Members hold office for the terms specified in the Act, up to three years for appointed members 
(but one year for the appointed student) and two years for elected members. 

1.4 The Council will take reasonable steps to make sure that a person who is proposed to become a 
member of Council is eligible to be a member. Members will be required to complete a Tertiary 
Education Quality and Standards Agency (TEQSA) fit and proper person declaration and a request for 
registration as a director with Australian Securities and Investments Commission (ASIC) and/or the 
Australian Charities and Not-for-profits Commission (ACNC). 

1.5 Appointed members of Council are expected to have skills in one or more of the following priority 
areas, complementary to those skills offered up by elected members of Council (note: this set of skills 
is referred to as the ‘Skills Matrix’ in this Procedure): 

 a. Technology/social media marketing/data mining 

 b. Property management/construction 

 c. People and culture 

d. Economic development/infrastructure planning 

e. Chief Financial Officer level financial management/accounting 

f. Chief Executive Officer level operational and people management 

g. Research commercialisation 

h. Higher Education strategy/teaching quality management 

 

1.6 All formal offers of membership to Council will include reference to the responsibilities of Council 
members and the responsibilities of the University in respect to Council members as outlined in 
Appendix A. 
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2. Chancellor 

2.1. The Chancellor must be an exemplary leader with a strong commitment to the mission of the 
University to serve the future of the State.  The Chancellor must understand the complexities of large 
organisations and have a broad spectrum of strategic, financial, and organisational skills. Among 
other things, the Chancellor must have a clear understanding of the role of governance versus 
management and understand the complexities of navigating the politics of the State. 

2.2 At least one year before the current Chancellor’s term of office expires, Council will establish whether 
the sitting Chancellor is eligible/willing to re-nominate for the role. If not, a Chancellor Selection 
Committee, chaired by the Deputy Chancellor will be established, to identify a suitable candidate to 
become Chancellor Elect. The Chancellor Selection Committee may choose to enlist the assistance of 
a Search Firm if deemed necessary. 

2.3        A candidate for Chancellor is not necessarily a member of Council. 

2.4 Council elects the Chancellor, for a term of up to four years, and fixes the terms and conditions of 
that office. 

2.5 A person may be re-elected to the office of Chancellor. 

2.6 The Chancellor chairs the Council, confers degrees, and has other functions as set out in the 
Chancellor’s Position Description. 

 

3. Deputy Chancellor/s 

3.1 Council will elect one or more of its experienced members as Deputy Chancellor/s for terms of up to 
four years and fixes the terms and conditions of that office. Experienced members are those 
members who have served on the Council for a minimum of one year and have demonstrated 
qualities and skills that align with the attributes necessary to perform the role of the Chancellor.  

3.2 No more than six months before the current Deputy Chancellor/s term of office expires, the 
University Secretary will invite eligible members to nominate for the position/s. Only Council or 
Ministerial appointed members are eligible for the position of Deputy Chancellor. 

3.3 Council will be advised of all eligible nominees for Deputy Chancellor/s at least seven days before the 
Council meeting where the anonymous ballot for Deputy Chancellor/s will take place. 

3.4 The outcome of the anonymous ballot is final, and the recommendation will be put to Council that 
the nominee/s with the majority of votes is elected Deputy Chancellor/s. 

3.5 A person/s may be re-elected to the office of Deputy Chancellor. 

 

4. Acting Chancellor 

4.1 The Chancellor may authorise the Deputy Chancellor (or if more than one, the Deputy Chancellor 
nominated by the Chancellor) to perform the functions of the Chancellor as required. 

 

5. Ministerial Appointments 

5.1 The University Secretary will notify the Tasmanian Minister for Education of any upcoming vacancies 
at least four but no more than five months ahead of the role/s on Council becoming vacant. 

5.2 The University Secretary will advertise and manage the application process. 

5.3 The University Secretary in liaison with the Chancellor and Vice-Chancellor will provide a shortlist of 
applicants to the Minister, noting the requirement of the Act to have regard to the balance of skills 
and experience, regional representation, and an appropriate gender balance. 
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5.4 The Minister via the Department of Premier and Cabinet will liaison with the Chancellor and Vice-
Chancellor to finalise the Minister’s appointments, noting that the Act prescribes that one of the two 
ministerial appointments must be a graduate of the University. 

5.5 The Minister will contact the successful applicants to discuss their selection. 

5.6 The Minister will write to the Chancellor and Vice-Chancellor to confirm the names of selected 
appointees. 

5.7 The University Secretary on behalf of the Chancellor will formalise appointments with the successful 
applicants and advise Council at its next meeting. 

 

6. Council Appointments (not including student members) 

6.1 An Extended Nominations Committee will be established. The Extended Nominations Committee 
must include two independent members (i.e. members who are not Council members) with the 
remaining members being drawn from the Remuneration and Nominations Committee. 

6.2 The University Secretary will give public notification of the vacancy no less than two months ahead 
of the role/s on Council becoming vacant, and manage the application process, noting that the 
advertisements must refer to the specific skills from the Skills Matrix that are required to ensure an 
appropriate and ongoing balance of skills among members of Council. 

6.3 Applications that are deemed to adhere to the stated requirements will be provided to the Extended 
Nominations Committee, noting that each applicant put forward to the Committee must not be a 
member of the academic or professional staff or a student of the University and of whom at least 
one must be a graduate of the University as required by the Act. 

6.4 The recommendation of the Extended Nominations Committee will be submitted to Council for 
approval. 

6.5 The University Secretary will provide a formal offer of Council membership to the approved 
applicants. 

 

7. Elected Staff Members 

7.1 Membership of Council includes one member of academic staff elected by academic staff and one 
member of professional staff elected by professional staff for a term of two years.    

7.2 The University Secretary will maintain an academic staff electoral roll and a professional staff 
electoral roll containing the name and position of each person eligible to vote in Council Elections. 

7.3 The Returning Officer for University Council staff elections is the University Secretary unless this 
responsibility is delegated in writing by the University Secretary. 

7.4 The Returning Officer will invite nominations of candidates by any means of communication the 
returning officer considers appropriate. Calls for nominations are to be made no less than 30 and no 
more than 90 days before the elected staff are to take office. Each call for nominations will specify a 
closing date and will outline the details to be included in a nomination. 

7.5 The closing date for nominations will be fixed by the returning officer but is to be no less than 10 and 
no more than 15 days from the call for nominations. 

7.6 A nomination will be in writing and will specify the category of membership to which it relates. The 
nomination must be signed by at least two people eligible to vote in the election and include the 
written consent of the candidate. A nomination must be submitted electronically to the returning 
officer.  

7.7 All nominations must be received by 5 pm on the closing date. 
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7.8 A person nominated as a candidate may withdraw at any time before the close of nominations. 

7.9 At the close of nominations, if no more than the required number of people have been nominated 
for any category of membership of the Council the returning officer will declare those people elected. 

7.10 At the close of nominations, if the number of people nominated for one or more of the relevant 
categories of membership of the Council exceeds the number required to be elected, the returning 
officer will set a day for an election for that category (or those categories). 

7.11 The set date for the elections must be no earlier than 14 days after the close of nominations or no 
more than 28 days after the close of nominations. 
 

7.12 If by the close of nominations there are fewer nominations than vacancies, a second call for 
nominations will be undertaken. 

 
7.13 The Returning Officer will use an electronic voting system to facilitate the distribution of ballot papers 

to all eligible voters.  
 
7.14 Votes are to be submitted via electronic ballot papers. 

 
7.15 Ballot papers relating to the election of academic staff members are to include: 

a. the heading “University of Tasmania – Election of Academic Staff members to Council”. 

b. a list of the full names of the candidates for election in the order determined by the Returning 
Officer by drawing lots in the presence of the Vice-Chancellor or nominee. 

 
7.16 Ballot papers relating to the election of professional staff members are to include: 

a. the heading “University of Tasmania – Election of Professional Staff members to Council” 

b. a list of the full names of the candidates for election in the order determined by the Returning 
Officer by drawing lots in the presence of the Vice-Chancellor or nominee. 

 

7.17 No later than 10 days before the election date, the Returning Officer will forward the documents 
relating to the election, via the electronic voting system, to each person whose name appears on: 

a. the academic staff electoral roll, in relation to an election being conducted for an academic staff 
member. 

b. the professional staff electoral roll, in relation to an election being conducted for a professional 
staff member. 

 
7.18 The documents forwarded to eligible voters must include the following information about each 

candidate: 

a. name, occupation, formal qualifications, particulars of prior service to the University 

b. other brief biographical material provided by the candidate.  

 
7.19 Each voter is to be issued with only one ballot paper per election. A vote will not be valid if: 

a. the voter has chosen more than one candidate; and/or 

b. the ballot paper was received after 5pm on the closing date set for the poll.   

All invalid votes will be rejected, and all valid votes will be counted.  
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7.20 Where there is a casual vacancy of more than four months in the academic or professional staff 
members of the Council, the Returning Officer is to invite nominations of candidates for the 
election to fill the vacancy.  

 
7.21 Each call for nominations will specify a closing date and the details that should be included in the 

nomination. 
 
7.22 The Returning Officer is to invite nominations within a reasonable time after becoming aware of 

the casual vacancy. 
 
7.23 If there are two casual vacancies for staff members at the same time, the Returning Officer may 

conduct one election. 
 
7.24 If a casual vacancy occurs and the unexpired portion of the staff member’s term is less than four 

months, the Council may either: 

a. Leave the position vacant for the unexpired portion of the term, or 

b. Replace the casual vacancy in accordance with 7.20. 

 

7.25 The Returning Officer is to advise candidate of the outcome and then announce the elections results 
by any means of communication the Returning Officer considers appropriate and is to report the 
outcome of the election to the next meeting of Council. 

7.26 The Chancellor may extend or abridge any prescribed time limit that applies to elections, as outlined 
in this Procedure 

 

8. Appointed Student Member/s 

8.1 A student member’s term of office is one year. Council may choose to extend the term of office for 
a maximum of one additional year (two years in total) 

8.2 After consultation with the relevant student associations, the University Secretary will advertise and 
manage the application process to appoint a student member no less than two months ahead of the 
role on Council becoming vacant, noting that the advertisements must refer to the specific skills from 
the Skills Matrix that are required to ensure an appropriate and ongoing balance of skills among 
members of Council. 

8.3 A Student Council Member Selection Panel will be convened by the University Secretary and 
comprised of the Chair Academic Senate (as Chair), the Executive Director Student Experience or 
nominee, President of Tasmanian University Student Association, and the University Secretary. 

8.4 Applications that are deemed to adhere to the stated requirements will be provided to the Student 
Council Member Selection Panel, noting that each applicant put forward to the Panel must be a 
current student of the University as required by the Act. 

8.5 The Student Council Member Selection Panel must include two (2) independent members (i.e. 
members who are not Council members). 

8.6 The recommendation of the Student Council Member Selection Panel will be submitted to Council 
for approval. 

8.7 The University Secretary will provide a formal offer of Council membership to the approved 
applicant.  
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9. Council committee membership 

9.1 Council is advised by its committees: 

a. Audit & Risk Committee 

b. Strategic Resourcing Committee 

c. Ceremonial & Honorary Degrees Committee 

d. Remuneration & Nominations Committee 

 

9.2 Each committee is chaired by a member of Council (unless the Council resolves otherwise in a 
particular case) and the committee membership includes at least one other Council member. 

9.3 Members of Council committees are either Council members, University employees, University 
students or external members (i.e. external to the University). 

9.4 Based on the Skills Matrix, suitable candidates are identified by the Chancellor and Vice-Chancellor 
and nominations are submitted to the University Secretary for review and endorsement by the 
Renumerations and Nominations Committee prior to submission to Council for approval. 

9.5 In appointing members to Council committees, Council will ensure that the committee is of an 
effective composition (including mix of skills and diversity), size and commitment to properly 
discharge its responsibilities and duties. 

9.6 The current membership structure and terms of reference of the Council committees are published 
on the University website at: 

https://www.utas.edu.au/university-council 

9.7 Council may, by resolution, establish or discontinue any of its committees and may by resolution 
amend the membership structure and terms of reference of those committees. 

9.8 Council will ordinarily consider committee membership and make any appropriate appointments of 
Chairs and members at the first scheduled Council meeting each year. 

9.9 The Chairs and Council appointed members of a committee hold office until the Council next makes 
appointments under clause 7.6, unless they: 

a. Resign in writing to the Chancellor 

b. Are dismissed by the Chancellor on the grounds that they have, in the Chancellor’s opinion, 
become unable or unwilling to act as a Chair or member of a committee 

c. In the case of a Chair, cease to be a member of Council (unless Council resolves or has 
resolved otherwise in a particular case). 

 

Related procedures 

Nil. 

Versions 

Version Action Approval Authority Responsible Officer/s Approval Date 

Version 1 Approved University Council University Secretary 10 September 2021 

 

Definitions 

Nil. 
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Appendix A 

Responsibilities of Council Members 

• Members of Council have a responsibility, to the best of their knowledge and ability, to: 

o Spend as much time as necessary to perform their duties. 

o Attend and contribute to Council meetings, committee meetings (as relevant), strategic 
sessions and the annual Council conference. 

o Critically read all agenda documents before each meeting. 

o Ensure critical review of all proposals put to the Council. 

o Maintain confidentiality. 

o Unless dissent is recorded, maintain public Council unity. 

o Act in a financially responsible manner. 

o Ensure compliance with all relevant legislation. 

• The Act sets out the constitution of the Council and its role and powers, including powers of 
delegation and conferring of degrees. It imposes on Council members the obligations of care and 
diligence (section 11A) and the obligation to act in good faith (section 11B) and requires the Council 
to report annually to the Governor and the Minister for Education. 

• The Act also provides that a member of the Council is responsible and accountable to the Council, 
rather than to any constituent body by which they are appointed or elected (section 8 (3)), and that 
the Council must act in the way it considers will best advance the interests of the University (section 
9 (2)). 

• Schedule 1 to the Act sets out the terms of office of the various categories of Council members, 
provides for resignation and dismissal, and sets out eligibility for membership. The schedule also 
requires members to disclose any direct or indirect pecuniary interest in a matter under 
consideration by Council. 

• As well as the specific requirements of the Act, the University is required to comply with hundreds 
of legislative provisions, both State and Federal. Regular reports about the University’s compliance 
program are provided to Council through the Audit and Risk Committee. The role of Council is that 
of oversight, and members have an obligation to satisfy themselves that the University adequately 
addresses compliance. 

• Council is responsible for ensuring that the University complies with the Voluntary Code of Best 
Practice for the Governance of Australian Public Universities. Clause 14 of the voluntary code 
requires a university to disclose in its Annual Report its compliance with the voluntary code and 
provide reasons for any areas of non-compliance. 

 

Responsibilities of the University in respect of Council members 

• The University will ensure that an appropriate induction program for members is developed and that 
all members undertake it. 

• The University will provide Council members with complete and accurate information in respect of 
all matters to be considered by Council and in respect of all of Council’s identified functions, in 
sufficient time to allow proper consideration. 

• The University will provide any legal and financial advice that may be necessary to enable members 
to discharge their fiduciary duties. 
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• The University will provide any other administrative assistance that may be required from time to 
time to assist members in carrying out their Council functions (including arranging reimbursement of 
expenses incurred by members, accommodation bookings and transport arrangements). 

• The University will make sure that all requirements in respect of Council, as set out in the University 
of Tasmania Act, University legislation, legislation applicable to the University and policies and 
processes approved by Council, are met. 

• The University is obliged to indemnify members of Council for their actions done in good faith.  
Section 22 of the Act provides: 

e. The University is to indemnify each person who does or purports to do, or omits or purports to 
omit to do, any act or thing in good faith under the direction of the University or the Council or 
otherwise for the purpose of administering or executing this Act against any action, liability, claim 
or demand in respect of that act or omission. 

• The University fulfils its obligation to indemnify members through the maintenance of adequate 
levels of insurance cover, reviewed on an annual basis.  Members are expected to sign a deed of 
access and indemnity, which sets out confidentiality requirements of Council members, and their 
right to access to records.   

• The University will remunerate members in accordance with the decision of the Council on 11 
December 2009 and the subsequent decision of Council on 5 May 2020 to remuneration 
professional and academic elected members on Council in a manner consistent with other external 
members of Council (Ref 22-05-2020_UC_10673-7915) 
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CALL FOR NOMINATIONS 

Council of the University of Tasmania 
Appointments by the Minister for Education and by the University Council 

The University of Tasmania was founded to serve the entire State of Tasmania and its people. 

Our mission is to make a difference for Tasmania and from Tasmania to the world and we 

value the enabling potential of education, discovery, and creativity. 

The University Council is the governing body of the University, established under the 

University of Tasmania Act 1992 and has responsibility for high-level strategic direction, 

major financial planning and monitoring management performance and compliance. It is 

comprised of up to 14 members, six of these members are external to the University (neither 

staff nor students) and are appointed by Council.  

Council maintains a balance of members with skills and experience across a range of areas, 

including Governance, Strategy, Finance and People and Culture.  It values the unique 

contributions of all its members and encourages Aboriginal and Torres Strait Islander 

peoples, people from culturally diverse backgrounds and those from regional areas of the 

State to participate in the governance of the University. 

The Minister for Education and the University invites interested people to nominate for 

three (3) vacant positions on the University Council in the category of Council appointed 

members. 

People considering nominating should obtain a nomination form by accessing the University 

Council website at https://www.utas.edu.au/university-council along with further information 

on the role of the Council, its committee structure, and its current membership.  

Please contact the Chancellor, Alison Watkins at chancellor@utas.edu.au if you would like to 

obtain more information on nominating for membership of the Council. 

DETAILS 

Nominations: 

Those wishing to nominate should complete the nomination form and provide a short 

cover letter outlining the reasons for the nomination along with a relevant curriculum 

vitae and send to: 

  University Secretary, University of Tasmania 

Private Bag 51, Hobart Tasmania 7001  

Email: uni.council@utas.edu.au 

Closing date: Friday 15 October 2021 at 5:00pm. 
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University of Tasmania   
University Council 
 Standing Orders 

University Council Standing Orders 

These University Council Standing Orders are established subsequent to section 8.1 of 
the University Council Ordinance which states that ‘The Council will determine the 
procedure for calling and conducting its meetings’. 

Meetings of University Council (Council) 

1. The dates and locations of meetings shall be determined by the end of
the year for the following year, with provision for special meetings
either by resolution of Council or, in the case of emergency, by the
Chancellor, Vice-Chancellor or the Deputy Chancellor1 in the event of
the Chancellor being unable to act.

2. The Chancellor or Vice-Chancellor, or in their absence, the University
Secretary, is to convene a special meeting of Council on a written
request from at least five (5) members, setting out the items of
business for the meeting.

3. A special meeting is to deal only with those items of business that the
meeting was convened to consider.

4. At every meeting of Council the Chancellor, or in their absence the
Deputy Chancellor is to preside, and in the absence of both, the
members of Council present are to elect the Chair via instruction from
the University Secretary.

5. The quorum for general meetings of Council shall be a majority of
current members.

6. If at any meeting it appears, on notice being taken, that a quorum is
not present, the Chancellor is to conclude or adjourn the meeting.

Declaration of Interest 

7. Any member of Council who has a potential conflict of interest in a
matter being considered or about to be considered by Council or by a
Council committee must, as soon as possible after the relevant facts
come to the member’s knowledge, disclose the nature of the potential
conflict of interest to the Chancellor or Council committee Chair and to
the University Secretary.  The member must also disclose the nature of
the potential conflict of interest at the next scheduled meeting of
Council.

1 All instances of “Chancellor” in these Standing Orders can be substituted by ‘Deputy 
Chancellor” in the event of the Chancellor being unable to act. 
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8. The University Secretary is to indicate in the agenda papers if there are 

any items in which it appears likely that any member of Council may 
have a potential conflict of interest. 

 
9. The University Secretary is to record any disclosure of interest by a 

member in the minutes of the meeting of the Council and must maintain 
a register of interests for members of Council. 

 
10. Unless Council determines otherwise in a particular case, a member who 

has declared an interest must not: 
• be present during any deliberation of Council in relation to that 

matter 
• take part in any decision of Council in relation to that matter. 

 
This clause does not prevent participation by a member of Council who 
is also a member of University staff, unless that member’s interest in 
the matter is different in nature or extent from the interest in that 
matter common to staff members generally, or to a significant number 
of staff members. 

 
Notice and Agenda 

 
11. The University Secretary must send to every member of Council notice 

of the date, time, place and business for every meeting of Council, 
whether ordinary or special, at least 5 business days before the 
meeting. However, the requirement of 5 business days' notice may be 
dispensed with in the case of an emergency. 
 

12. The order of business shall follow the agenda authorised by the 
Chancellor. Members shall introduce new business only after completion 
of the business set out on the agenda, and only with the approval of 
Council. The nature of Other Business shall be disclosed at the start of 
the meeting. 

 
13. The Chancellor shall determine whether each item on the agenda shall 

be marked as starred, that is requiring discussion, or unstarred, that is 
not requiring discussion. At the commencement of the meeting a star 
may be placed on any unstarred item at the request of any member. 
Unstarred items will not be debated by Council, but will be resolved in 
the terms proposed in the papers. 

 
 
Conduct of the Meeting 

 
14. All remarks shall be addressed to the Chancellor, and any questions to 

another member shall be put through the Chancellor. 
 

15. The Chancellor is to control debate and encourage open and free 
discussion by permitting members to speak more than once to a motion 
or proposed amendment when the Chancellor determines that 
circumstances require further discussion and debate. 
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16.  Council will meet at least six times per year.  
 
Attendance of Senior Executive and Other Non-Members 
 

17. The Provost and the Chief Operating Officer will normally attend Council 
meetings, but not the Members Only Session unless specifically invited 
to be present for that session. 
 

18. The Chancellor, in consultation with the Vice-Chancellor, may determine 
who will normally attend the strategic sessions of Council meetings. 
 

19. Observers are determined by the Chancellor. Observers are not 
permitted to vote, but do have speaking rights. 
 

20. A person who is not a member of Council may be present at meetings of 
Council with the permission of the Chancellor. 

 
Members Only Session 
 
21. Members of Council will normally meet in the absence of non-members 

(apart from the University Secretary) for at least part of each meeting. 
 

22. A person who is not a member of Council may in an individual case be 
present at a Members Only Session of Council, with the permission of 
the Chancellor. 

 
Motions and Amendments 

 
23. All proposals made to the meeting shall be in the form of motions or                        

amendments thereto. 
 

24. In order to facilitate open and free discussion on motions and questions, 
the Chancellor will invite discussion on any proposed motion, and on 
any amendment if the issue or amendment arises during discussion of 
the motion. 
 

25. The Chancellor may at any time direct that a motion is to be divided 
into separate parts. Each part is then to be treated as a separate 
motion. 
 

26. With permission by Council, a motion or amendment may be withdrawn. 
 

27. When all debate is concluded, and all amendments have been dealt 
with, the Chancellor is to put the motion. 

 
28. Motions will only be put to vote provided one of the following two 

conditions are met: 
 

(a) the matter and associated information was distributed electronically 
in an agenda pack to the members at least three clear working days  
prior to the date of the meeting, or 

 
(b) Council resolves to allow motions regarding an urgent matter not 
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complying with 29 (a) above. 
 
Voting 

 
29. Voting shall be by the voices or by show of hands of members or by an 

electronic alternative determined by the Chancellor at the start of the 
meeting. 
 

30. The Chancellor is to state whether the 'Ayes' or "Noes' have it, but if the 
Chancellor or any member present so requires, the motion is to be 
determined by a count of hands. 
 

31. A member who is not present when the motion is put is not entitled to 
vote. 
 

32. A member voting on a count of hands may require the votes of all 
members voting to be recorded in the minutes. 
 

33. The Chancellor has a deliberative and also, if necessary, a casting vote. 
 

34. No member may speak on any motion after it has been put to the vote. 
 

35. No amendment may be moved after the substantive motion has been 
put to the vote. 
 

36. In order to close a debate on a particular question, the Chancellor may   
at any time move “that the question be now put”. Such a motion, when 
seconded, shall be put without debate. If the motion is carried, the 
question shall be put forthwith without further amendment or debate. If 
the motion is not carried, debate on the original question may continue. 
 

37. The Chancellor’s ruling on all points of order and procedure shall be 
final, unless a motion is moved, seconded, and carried “that the 
Chancellor’s ruling be disagreed with”. The mover may speak briefly in 
support of the motion, and the Chancellor explain why the ruling was 
given. The Chancellor will then put the motion. 

 
 

 
Motion by circulation 

 
38. If a majority of the members who are eligible to vote on a motion have 

electronically conveyed the statement that they are in favour of the 
motion in the terms set out in the electronic circulation, then a 
resolution in those terms must be taken to have been passed at a 
meeting of Council held on the day on which the last of the members 
making up the majority conveyed their favourable statement.  
 

39. The University Secretary shall determine the timeframe for response 
from members eligible to vote on a motion by circulation, as 
appropriate to the item of business, noting that the timing will be no 
less than 1 business day and no more than 5-business days. 
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40. The minute of any such resolution will be included for confirmation at 
the next ordinary Council meeting. 
 

41. In the case of a tied vote, or members raising significant concerns about 
the matter circulated, the matter would be directed to a special meeting 
of Council.  

    
 

Minutes 
 

42. The University Secretary is to send a copy of the minutes of each 
meeting, approved by the Chancellor, to each member of Council before 
the next meeting. 
 

43. Council is to confirm the minutes, subject to any necessary correction, 
at the next meeting of Council. 
 

44. The University Secretary may also send the Council minutes to non-
members in consultation with the Chancellor and in accordance with any 
confidentiality restrictions placed on them by Council. 

 
    Meetings via digital technology 
 

45. A member may participate in a meeting of Council by telephone or other 
digital technology, as allowed by Council. 
 

46. A member who participates in a meeting as permitted under clause 45 
is taken to be present at the meeting. 

 
   Execution of documents 

 
47. A document (other than one referred to in clause 47) is validly executed 

when signed in compliance with the General Delegations Ordinance or 
the Academic Delegations Ordinance, whether or not the University Seal 
is affixed to it. 
 

48. Council, the Chancellor or the Vice-Chancellor may decide that a 
document (or a class of documents) must be executed under seal, for 
ceremonial or other purposes. Any such document (other than an 
ordinance or a by-law) must then be signed and sealed by the 
Chancellor (or nominee) and the Vice-Chancellor (or nominee). 
 

49. The University Secretary has custody of the University Seal, and must 
keep a register of documents that have been sealed (other than 
testamurs). 
 

50. The register of documents that has been sealed must be made available 
to Council on request. 

  
General 

 
51. Any procedural issue or dispute about the procedure of a meeting for 

which at least three quarters of the members present require resolution, 

https://www.utas.edu.au/policy/delegations/academic-delegations-ordinance/11-educational-partnerships
https://www.utas.edu.au/policy/delegations/academic-delegations-ordinance/11-educational-partnerships
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other than by the direction of the Chancellor, is to be resolved by 
reference to Horsley’s Meetings: Procedure, Law and Practice (4th 
edition, AD Lang, Butterworths, 1998, or any later edition). 
 

52. These meeting procedures apply, with any necessary changes, to 
Council committees. 

 
 

Suspension of Standing Orders 
 

53. Any of these Standing Orders may be suspended at a meeting of 
Council by the Chancellor for the time being if a quorum is present and 
at least three quarters of the members present agree. 

 
Review of Standing Orders 

 
54. Council will review these Standing Orders every two years or as 

required. 
 
 
Made by University Council on 30 July 2021 
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